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Introductions

Consultants:

ÅPhilip Walker, FAICP: 

The Walker Collaborative

ÅKeith Covington, RA, AICP: 

Common Ground Urban 

Design + Planning

ÅLiesel Goethert, AICP: 

ÅKayla Ferguson, PE:

KCI Technologies, Inc.

ÅRandall Gross: 

Randall Gross / 

Development Economics

Steering Committee & Staff

Committee

ÅSteve Cope

ÅRich Ellis

ÅTisha Fritz

ÅNolan Gomez

ÅBeverly Lee

ÅJoe Lester

ÅFran Marcum

ÅCatherine Stephens

ÅAndy Whitt

Key City Staff

ÅWinston Brooks ïCommunity 

Development Director

ÅMary Samaniego ïSenior Planner 

PW

There are

also several 

advisory 

members who 

are staff to 

various 

entities. 
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Meeting Overview

PW

Agenda:

¶Project Overview

¶ Initial Observations

¶ Identification of 

Tullahomaôs Challenges 

& Opportunities (by 

participants)

¶ Identification of Model 

Communities                    

(by participants)

¶Next Steps Photo Source: City of Tullahoma 
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A good comprehensive plan should 

answer the following questions:

1. Where are we now?

2. Where are we headed? 

3. Where do we want to go?

4. How do we get there?

What is a Comprehensive Plan?

A blueprint for the future growth and development of your 

community.  It addresses issues such as natural and cultural resources,  

land uses and development character, 

economics, housing, public facilities 

and transportation.

Project Overview

PW
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1) Build Consensusïavoid individual                                                

agendas pulling in different directions.

2) Basis for Zoningïthe zoning map 

and regulations will likely be revised 

per the plan.

3) Secure Funding for Projectsïa plan 

makes a city competitive for grants.

4) Enhance Quality of Lifeïfor citizens  

and business/industrial recruitment.

5) Fiscal Efficiencyïmaximize 

infrastructure investments, etc.

Why Prepare a Comprehensive Plan?

Project Overview

PW
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ÅSeveral plans of various types 

have been prepared over the 

years.

ÅA great deal within those plans 

has been implemented.

ÅThe more current the plan, the 

more relevant it is to this project.

ÅPrevious plans will be carefully 

reviewed and viable ideas will be 

adapted and incorporated into 

this plan.

How Will this Plan Relate to Previous Plans?

Project Overview

PW
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Project Overview

Project Process:

Task 1.0:  

Project Kick-Off & Research

Task 2.0:  

Visioning & Economic                 

Assessment/Analysis

Task 3.0:  

Charrette & Concept Plan

Task 4.0:  

Draft Plan Preparation

Task 5.0:  

Plan Presentation                   

& Revisions

PW
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Initial Observations: History
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Key Dates

Å1852: Tullahoma is founded as a work camp along the Nashville & 

Chattanooga Railroad (Choctaw word for red rock or a specific chief).

Å1861: Civil War begins and Company B of the 1st Tennessee Infantry is 

formed in Tullahoma and attached to the Army of Northern Virginia.

Å1863: Winter camps for the Army of Tennessee, but CS forces are 

pushed out in June as part of the Unionôs Tullahoma campaign.

Å1900+:  Railroad helps with a gradual post-war economic recovery and 

various health resorts tied to Big Springs make Tullahoma a destination.

Å1924: General Shoe Corporation is established (eventually becomes 

Genesco) and several sports products companies are established 

during this era.
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Initial Observations: History
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Key Dates

Å1926:  The State establishes Camp Peay as a national guard training 

camp, which is later merged with Camp Forrest shortly before WWII as 

an infantry training camp and eventual POW camp.

Å1939: US 41A is built through town, improving access to places like 

Nashville (71 miles away) and Chattanooga (77 miles away).

Å1941: ñTennessee Maneuversò occur at Camp Forrest involving 

General George S. Patton.

Å1951: Arnold Engineering Development Complex (AEDC) becomes 

the site of early wind tunnel testing by the Air Force and NASA.

Å1964: University of Tennessee Space Institute is established.

Å1969: Motlow State Community College is established.
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Initial Observations: History
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Atlantic St. at corner of Lincoln St. looking west.

Hotel KingDowntown Tullahoma circa 1930s

Atlantic St. at corner of Lincoln St. looking west.


